
F R A C T I O N A L  P M  ·  B I L I N G U A L  ·  T O K Y O

Your Project
Delivery
Partner in Japan.
For gaishikei offices and growing startups that need a senior
bilingual PM — without the ¥10M+ full-time hire.

We embed as your fractional PM, run the ops layer on AI, and keep your
Japan projects from slipping.
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T H E  P R O B L E M

Why Japan execution is difficult — the challenges you
will encounter.

01 TA L E N T  G A P

Senior bilingual PMs are unicorns, and
expensive to hire.

A full-time senior PM in Japan costs ¥10M+ per year,
and bilingual ones with real delivery track records are

rare. Most companies overpay, underhire, or leave the
gap unfilled.

02 P R O J E C T  D R I F T

83.9% of IT projects in Japan run late.

Delays are the default, not the exception. Without

senior decision making and empowerment, scope
creep and slow escalations push timelines well past

the point of ROI.

03 T R A N S L A T I O N  G A P

Global strategy. Local reality.

Projects drag along in the gap between what HQ

decides in NY or London and what happens on the
ground in Tokyo. Stakeholder silence and cultural

friction do the rest.

04 T O O L S  G A P

Your local team works in a different
system.

Local teams and their global counterparts use different
tools, formats, and rhythms. Nothing lines up — so
status stays murky and handoffs break.

05 A I  A D O P T I O N  G A P

Your competitors are running lean
already.

AI has already compressed PM ops by 60–80% in
global tech teams — reporting, notes, risk logs,

updates. If your workflow looks like 2022, you're losing
time and money.

06 R E T E N T I O N  C L I F F

Local hires feel cut off from the global
culture.

When Tokyo staff feel isolated from HQ, engagement
drops and your best people leave — taking project
context and momentum with them.
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T H E  M O D E L

How Seranova works.
W H A T  W E  A R E

Fractional PM / PdM / AI adoption
for your team.
Seranova is an AI-native operations partner for tech project

teams in Japan — helping you deliver better, adopt AI with

confidence, and build for the long term.

We embed with you and help you execute projects, utilizing

AI with clear ROI to boost your output. We also help set up

internal tools and business brains to create closed loops, so

your company keeps growing its AI capabilities.

W H A T  W E  A C T U A L LY  D O

Project governance & reporting Sprint planning & delivery tracking

Roadmap creation & prioritization Requirements gathering & documentation

Stakeholder alignment & communications Cross-functional team facilitation

Risk mapping & escalation protocols Resourcing & capacity planning

Offshore / cross-timezone optimization AI adoption strategy

AI tooling integration & automation Hackathons & AI prototyping workshops

Post-mortem & retrospective facilitation Internal agentic workflow creation

T H E  D I F F E R E N C E

You get a senior, experienced operator — bilingual, 14+ years in Japan — running AI natively.
Not a junior consultant liable to be rotated off the project.

B U S I N E S S  B R A I N

We build your company a living, AI-ready knowledge layer — your processes, decisions, and
project context captured in one place.
Your tools and your team operate with full context, so every engagement compounds into
lasting capability.
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G E T  S T A R T E D

Three ways to work with us.
0 1  —  A D V I S E

Fractional PM / PdM
We embed as your senior bilingual PM on retainer or T&M.
Ongoing delivery, governance, and roadmap leadership —
without the full-time cost.

Ongoing retainer or project-based

0 2  —  D I A G N O S E

AI Operational Audit
A 2–4 week sprint to map your workflows, find where AI
saves time and cost, and deliver a prioritised
implementation roadmap with clear ROI estimates.

Typical engagement · 4 weeks

0 3  —  B U I L D

Custom / Project Engagement
A scoped POC, a one-off delivery challenge, something
we build together. We scope it, price it, and ship it. We
bring in implementation partners as needed to help with
technical expertise.

Scoped & project-based
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